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Reality Check
What we Actually Saw in China
and What It Means for Europe 
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Not a Trend Report. Not a Collection of Polished Demos.
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Ipsum
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Reducing Uncertainty: Europe vs China

The difference is when real-world learning begins
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Why China Excels at Robotics?
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AI + Software
(Visual Perception, OS etc.)

Car Supply Chain 
e.g. Actuators

Batteries
(Solid State)
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China is Already Leading Industrial Robotics

© Things move China GmbH 2026 5#WMF2026 &  #WeMakeFuture 



Supply Chain Leverages China’s Humanoid Lead
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2 Robots
An Overview
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Robo Drones in Live Operations
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https://docs.google.com/file/d/1T_NqMb-pg0TtrnwXs38j14VDE1Tm41Ys/preview
https://docs.google.com/file/d/1uJl3F_t0dppkOLIS83HThnLZOvfj86fC/preview
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Robots Deployed in Public Spaces in China

Convenience stores by Galbot
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https://docs.google.com/file/d/1rS9YQ0gu2270pHymE7bGsjFUeNjqDxeA/preview
https://docs.google.com/file/d/1klafDLiH5UulefivT9Nybm7Cbw4ZTYtI/preview
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Galbot Pharmacy Warehouses

1 year live operations

24 Cities

1 Mio. Orders

5000 SKU
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https://docs.google.com/file/d/1mV5xMHWaFAI5e4TnbjjJr8_EuMaTW-s8/preview
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Agibot

https://docs.google.com/file/d/1ef9zAq4hwDLfvhoFFV9_gyIflYxO54o0/preview


Data Collection Footage from HumanoidX
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https://docs.google.com/file/d/1ro-fkFD8Fn5dH2P1SZem4fMeTUcczRoo/preview
https://docs.google.com/file/d/1-aXCOpGOBSA6cowz408eS1MWkXnGFpgR/preview
https://docs.google.com/file/d/1P89mGuE4fyaO1boYMnfkvxYwqZF0QEg-/preview
https://docs.google.com/file/d/1ffpptH3NrGMiFUyl29XaQY0YYQ2qGVki/preview
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Unitree + MindOn

• Full body control

• Soft material grab 
(only two fingers)

• Rocking, maintaining 
balance

• Controlled 
Oscillation

• Neural Network 
based

MindOn demo 
placeholder
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https://docs.google.com/file/d/17IGjF3hu6CG9pJiVe4OcbqDuXZBCU62v/preview


China is Building More Than Robots
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Humanoids are advancing quickly but Industry lags
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Reality Inserts Uncertainty
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How Do You Actually Learn How To Swim?
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China does Data Acquisition in Real Deployments
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Lower Technical Barriers Means More Use Cases
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China is Building More Than Robots
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What Europe Should Do Now: Start Learning Faster
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Thanks for your 
Attention! 

Contact Marcel Münch

Mail: marcel@dongxii.com
Tel.: +49 151 50603872
Web & Newsletter: www.dongxii.com

Things move China GmbH
Karl-Liebknecht Str. 5
10178 Berlin

Find us between Berlin, Milano 
and Shanghai.

http://www.dongxii.com/

